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The Forces Group Capability Alliance brings together specialist technology

providers, infrastructure manufacturers, and operational capability partners

to deliver deployable infrastructure systems across Defence, government,

emergency services, and remote operations environments.

Forces Group Australia operates as the Prime Integrator responsible for

coordinating delivery of integrated capability programs.

The alliance enables multiple specialist capabilities to operate under a

single accountable Prime delivery framework.

This structure allows clients to engage one organisation while integrating a

range of specialist technologies and infrastructure systems.

 1.  PURPOSE
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Forces Group Australia operates as a Prime Integrator responsible for:

 Contract governance

 Program integration

 Client engagement and reporting

 Delivery coordination

 Commercial management

 Operational oversight

Under this structure Forces Group holds the head contract with the client.

Capability Alliance partners contribute defined technology systems,

infrastructure components, or specialist services that form part of the

broader delivery program.

This model reduces procurement complexity while enabling integration of

specialist capabilities.

 2.  PRIME INTEGRATOR MODEL
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The Capability Alliance integrates specialist capabilities across several

infrastructure domains.

Deployable Infrastructure Systems
Containerised and modular infrastructure supporting operational

environments and temporary facilities.

Energy and Utility Systems
Hybrid power systems, off grid energy solutions, fuel systems, water

generation, and environmental infrastructure supporting remote operations.

Operational Workforce Systems
Infrastructure and systems supporting workforce sustainment, operational

readiness, and remote workforce capability.

Autonomous and Monitoring Systems
Specialist technologies supporting situational awareness, monitoring, and

operational support capability.

Integrated Systems Delivery
Multi capability infrastructure programs delivered under a single Prime

contractor.

 3.  CAPABILITY AREAS
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Capability Alliance partners remain independent organisations providing

specialist systems or services within their area of expertise.

Partners may contribute capability through:

 Technology systems

 Infrastructure manufacturing

 Specialist engineering capability

 Operational technologies

 Deployment support services

Forces Group coordinates integration of partner capabilities into

infrastructure systems delivered under Prime led programs.

 4.  PARTNER PARTICIPATION
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Participation in the Capability Alliance provides partner organisations with:

 Access to government and Defence capability programs

 Integration into multi capability infrastructure deployments

 Prime led contract governance and client interface

 Participation in sovereign infrastructure capability delivery

Partners maintain ownership of their technology, manufacturing capability,

and intellectual property.

 5.  BENEFITS FOR CAPABILITY PARTNERS



Forces Group Australia is a 100 percent Indigenous owned organisation

verified by Supply Nation.

Engagement with Forces Group contributes to Indigenous Procurement

Policy participation through Indigenous Prime contract governance.

This structure allows government and Defence clients to integrate

Indigenous participation directly within program delivery while accessing

specialist capability providers.

 6.  INDIGENOUS PROCUREMENT PARTICIPATION
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Forces Group Australia actively seeks to integrate Indigenous owned

capability providers within the Capability Alliance network where suitable

capability exists.

Where Indigenous suppliers provide relevant systems or services, Forces

Group prioritises their participation within delivery programs.

To support participation and remove barriers to entry, Indigenous

businesses may participate in the Capability Alliance without standard

participation fees applied to other partners.

This approach supports broader Indigenous participation across

infrastructure delivery supply chains.

 7.  INDIGENOUS CAPABILITY PARTICIPATION



Organisations interested in participating within the Forces Group Capability

Alliance may engage with Forces Group to explore capability integration

opportunities.

Participation may include technology integration, infrastructure

manufacturing, specialist systems delivery, or operational support

capability.

Enquiries relating to Capability Alliance participation can be directed to:

Forces Group Australia
team@forcesgroup.com.au

www.forcesgroup.com.au

 8.  PARTNER ENGAGEMENT

100 percent Indigenous-owned 

Australian owned and operated Prime-held contracts

Supply Nation certified

CAPABILITY ALLIANCE
OVERVIEW

http://www.forcesgroup.com.au/

