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CAPABILITY STATEMENT

INDIGENOUS PARTICIPATION DELIVERY PARTNER FOR TIER 1 AND TIER 2
CONTRACTORS

WE TAKE ACCOUNTABILITY FOR WORKFORCE, SUPPLIER ENGAGEMENT, REPORTING,
AND PARTICIPATION OUTCOMES ACROSS MAJOR PROJECT DELIVERY.

100 PERCENT INDIGENOUS-OWNED AND CONTROLLED | SUPPLY NATION CERTIFIED | AUSTRALIAN OWNED AND OPERATED



FORCES GROUP

Indigenous Participation Delivery Partner

THE PROBLEM OUR SOLUTION
Major projects carry increasing Forces Group Australia takes accountability for
Indigenous participation requirements, planning, coordinating, enforcing, and
creating pressure across delivery, reporting Indigenous participation outcomes
compliance, and reporting. across major projects.
Most current delivery models are: We act as the single accountable Indigenous
participation delivery partner across the
e Fragmented across multiple suppliers project:
e Difficult to coordinate
e Inconsistent in reporting e Indigenous workforce participation delivery
e Lacking clear accountability e Indigenous supplier engagement and
deployment
This creates contract risk, reporting e Reporting, compliance, and audit
exposure, internal resource strain, and accountability

weak accountability across live projects.

This gives Tier 1 and Tier 2 contractors one accountable Indigenous delivery partner instead of multiple moving parts.

We are not engaged to advise on participation. We are engaged to own outcomes.



WHAT WE DELIVER

Forces Group takes ownership across the three areas that matter most
iIn major project participation delivery.

Workforce Pathways

% Structured Indigenous workforce pathways aligned
to project scope, contractor requirements, and

participation targets.

®®® Supplier Engagement
6@ Engagement and deployment of vetted Indigenous

suppliers across defined work packages,
subcontracting scopes, and service categories.

Reporting and Compliance

Audit-ready participation reporting that strengthens
compliance confidence, supports contract accountability, $0RCES

and provides clear visibility across project performance. GROUP




WHY CONTRACTORS ENGAGE

FORCES GROUP

We reduce internal workload, remove delivery fragmentation, and establish clear accountability across
Indigenous participation.
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One accountable Indigenous participation partner across workforce, suppliers, reporting,
and outcomes

Reduced coordination burden across fragmented Indigenous delivery models

Clear, audit-ready reporting and stronger executive confidence

Measurable participation outcomes aligned to project and procurement requirements

Lower delivery risk across major projects with one accountable participation structure



COMMERCIAL
MODEL

Forces Group operates as an Indigenous
Participation Delivery Partner embedded within
project delivery environments.

We are engaged to:
e Define participation structures
e Coordinate delivery pathways
e Enforce participation accountability
e Maintain reporting and compliance
discipline

This creates one point of accountability across
Indigenous participation delivery.

ENGAGEMENT
STRUCTURE

Forces Group integrates into project delivery
structures as the accountable Indigenous
participation layer.

We work across:
e Project mobilisation
e Supplier engagement
e Workforce participation
e Reporting and compliance accountability

Commercial arrangements are structured to
align with project scope, delivery complexity,
and risk profile.



HOW FORCES GROUP WORKS

Our delivery model is desighed to move Indigenous
participation from intent to accountable execution.

PROCUREMENT ALIGNMENT

Forces Group Australia supports:
e Indigenous Procurement Policy (IPP) participation
e Supply Nation supplier engagement
e RAP and ESG objectives
e Government and Defence procurement frameworks

BEST SUITED TO:

e Tier 1 and Tier 2 contractors

e Government, defence, infrastructure, and remote
delivery environments

e Projects with Indigenous participation, reporting, and
procurement obligations

ASSESS

ACTIVATE

TRACK

We assess project scope, define
participation targets, identify delivery
gaps, and establish reporting
expectations.

We activate vetted Indigenous suppliers
and workforce pathways aligned to
subcontracting opportunities and
delivery requirements.

We track delivery performance, enforce
participation accountability, and
maintain audit-ready reporting
throughout the project lifecycle.



ABOUT FORCES GROUP AUSTRALIA

PROVEN FOUNDATION
Forces Group Australia is Designed from direct involvement in structured delivery environments where accountability, compliance, and

reporting are critical.

We are built for execution in complex, high-pressure projects.

WHO WE ARE

Forces Group Australia is a 100% Indigenous-owned and controlled business.

We operate as the accountable delivery partner for Indigenous participation across major projects.

We are engaged to deliver participation outcomes across workforce, suppliers, reporting, and compliance.

WHY FORCES GROUP

e Indigenous-owned and Supply Nation certified
Built for Tier 1 and Tier 2 contractor environments
Accountability-based delivery model
Structured, audit-ready reporting
Focused on measurable participation outcomes

WHY THIS MODEL MATTERS
Most participation models are fragmented, difficult to manage, and lack clear accountability.
Forces Group provides one accountable structure that simplifies delivery, strengthens reporting confidence, and reduces compliance risk.



DEFENCE-ALIGNED PROJECT DELIVERY

Deployable Infrastructure | Government Environment

OVERVIEW
Led end-to-end delivery of deployable infrastructure for Australian Federal Police
and Defence personnel, with three units deployed into Papua New Guinea.

SCOPE

End-to-end project leadership

Indigenous manufacturing partner engagement
Design, build, and fit-out coordination

Remote and operational deployment alignment
International delivery coordination

DELIVERY

Accountable delivery lead across all stakeholders, managing design,
manufacturing, and deployment through to completion.

Two units delivered for Defence and one unit for the Australian Federal Police.
Delivered via Forces Fitness (Forces Group division).

OUTCOME

Three units successfully deployed into a remote international environment
Operational infrastructure aligned to Defence and AFP requirements
Delivered in a live, remote operating environment

Proven multi-party delivery capability
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WHEN TO ENGAGE FORCES GROUP

ENGAGE FORCES GROUP WHEN:

e Preparing a tender with Indigenous participation requirements CONTACT

e Awarded a project and need accountable participation delivery

e Managing fragmented suppliers or workforce pathways Forces Group Australia

e Lacking confidence in reporting and compliance team@forcesgroup.com.au
e Internal teams are under pressure to deliver participation outcomes 07 3472 8022

Brisbane, Australia
WHAT WE DO

We quickly assess participation risk, define delivery pathways, and take

accountability for workforce, supplier engagement, reporting, and compliance
across the project.

NEXT STEP

We work with contractors, project teams, and procurement leaders to structure
Indigenous participation for execution.

One accountable partner for Indigenous participation delivery across major projects.
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