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INDIGENOUS-OWNED
PRIME INTEGRATOR



FORCES GROUP
AUSTRALIA

Forces Group Australia is an
Indigenous-owned Australian
organisation structured to act as
a Prime Integrator for
deployable capability programs
across Defence, government,
and emergency services.

Forces Group holds the head
contract and contractual
accountability for delivery.

Capability is delivered through
approved partners operating
under Forces Group governance,
integration standards, and
assurance processes.

Forces Group does not
manufacture products.

Forces Group does not act as a
reseller.

Forces Group’s role is to integrate,
govern, and deliver capability under
a single accountable Indigenous
Prime.

This structure reduces procurement
risk, simplifies delivery
accountability, and enables Defence
to meet Indigenous procurement
policy obligations without
compromising capability or
assurance.



PROCUREMENT
ALIGNMENT
AND
ASSURANCE

Forces Group may be
engaged through:

 Indigenous Mandatory Set  Aside procurement

 Indigenous part ic ipat ion requirements on h igh-
value contracts

 Direct  procurement from Indigenous smal l  to
medium enterpr ises where permitted under
pol icy

 Formal  panel  and non-panel  procurement
environments

Forces Group Austral ia  is
structured to  operate within
Commonwealth and Defence
procurement frameworks.

Our del ivery model  supports mult ip le
procurement pathways whi le
mainta in ing c lear  accountabi l i ty  and
value-for-money pr incip les.

Procurement off icers reta in fu l l  d iscret ion in  value-for-money
assessment and sourcing decis ions.

Forces Group provides a compl iant  and auditable Pr ime-led
del ivery structure to support  informed procurement outcomes.



CLIENTS AND
OPERATING
ENVIRONMENTS

Forces Group delivers capability into
environments where reliability, speed,
and accountability matter.

Defence and national
security

Federal, state, and local
government agencies

Emergency services and
disaster response

Remote, regional, and
off-grid operations

Australian-based programs with
domestic and allied operating
environments

We support:



WHY FORCES
GROUP
AUSTRALIA
EXISTS

Our model supports operational
readiness across four core areas:

 Human Performance

 Energy and Power

 Modular  Infrastructure

 Integrated Pr ime-led Systems Del ivery

Defence and government programs increasingly require
deployable capabi l i ty  that  performs in  real  operat ing
environments.

Too often,  del ivery becomes fragmented across mult ip le
suppl iers,  unclear  accountabi l i ty ,  and uncontrol led
integrat ion r isk.

Where no s ingle ent i ty  holds end-to-end responsib i l i ty ,
procurement teams inher i t  governance complexi ty ,
report ing burden,  and escalat ion exposure.

Forces Group Austra l ia  ex ists  to remove that
fragmentat ion.

We operate as an Indigenous-owned Pr ime,  structured to
integrate def ined capabi l i ty  domains under governed
contracts,  contro l led scope boundar ies,  and accountable
del ivery.

This  structure provides procurement clar ity,  control led
execution,  and Indigenous part ic ipat ion embedded at  the
governance level .



DEPLOYABLE
CAPABILITY
DOMAINS

Forces Group del ivers modular ,
deployable systems across
four core domains.

DEPLOYABLE
HUMAN

PERFORMANCE

DEPLOYABLE
ENERGY AND

POWER

DEPLOYABLE
MODULAR

INFRASTRUCTURE

INTEGRATED PRIME-
LED SYSTEMS

DELIVERY

All systems are designed for transportability,
durability, and integration into Defence and
government operating environments.

Each domain is modular, interoperable, and
designed to integrate into broader Defence and
government operating systems.



CAPABILITY DOMAIN DETAIL

DEPLOYABLE HUMAN PERFORMANCE
SYSTEMS

Integrated fitness, recovery, heat stress, and responder
support systems structured to sustain operational
capability in remote, high-risk, and demanding
environments.

Scope includes:
 Deployable training and conditioning infrastructure
 Heat stress mitigation systems
 Recovery and rehabilitation modules
 Workforce sustainment support capability

Outcome:
Improved personnel readiness, reduced injury exposure,
and sustained operational performance.

DEPLOYABLE ENERGY AND POWER
SYSTEMS

Hybrid and off-grid power systems structured to support
remote operations, disaster response, and temporary
infrastructure without reliance on fixed utilities.

Scope includes:
 Solar and battery-integrated container systems
 Hybrid generator and renewable power modules
 Trailer-mounted energy platforms
 Energy resilience and redundancy systems

Outcome:
Reduced fuel logistics burden, increased operational
autonomy, and controlled energy security.



CAPABILITY DOMAIN DETAIL

DEPLOYABLE INFRASTRUCTURE
SYSTEMS

Containerised and modular systems configured for rapid
deployment across Defence, emergency response, and
government programs.

Scope includes:
 Accommodation and workforce modules
 Command and coordination facilities
 Storage and logistics infrastructure
 Specialist containerised operational systems

Outcome:
Rapid establishment of governed operational capability
with defined scope and controlled integration risk.

INTEGRATED PRIME-LED SYSTEMS
DELIVERY

Forces Group Australia assembles approved partner
capabilities under structured Prime-held contracts,
defined scope boundaries, and controlled integration
governance.

Scope includes:
 Multi-domain systems integration
 Defined scope and acceptance frameworks
 Partner-governed execution under Prime contract
 Procurement-ready documentation and reporting

Outcome:
Single accountable Indigenous Prime.
Reduced governance burden.
Controlled multi-capability delivery.



PRIME-LED
DELIVERY
MODEL
Forces Group acts as the single
accountable delivery partner.

 Capability definition

Cl ients engage with one pr ime
ent i ty .

Forces Group holds accountabi l i ty
from contract  to deployment.

Risk a l locat ion to point  of  execut ion

 Design coordination

 Delivery oversight

 Quality and governance

 Ongoing support

We manage:



SOVEREIGN,
ACCOUNTABLE,
TRUSTED

Forces Group operates with
governance, accountabil ity,
and long-term sovereign
capabil ity in mind.

1
2
3

100 percent Indigenous-
owned and controlled

Australian-based
operations

Prime contractual
accountability

We are built for environments where trust
and delivery certainty matter.

4 Government-ready
compliance approach

5 Proven engagement
across Defence and public
sector environments



Forces Group is structured for
international engagement and export-
ready delivery.

GLOBAL
DELIVERY
PATHWAYS

 DFAT and Austrade in i t ia t ives

 In ternat iona l  t rade and
sovere ign  capab i l i ty  programs

 G loba l  par tners  seek ing
deployab le  so lut ions

 Inc lud ing  current  engagement
across  Midd le  East  and North
Amer ican  t rade in i t ia t ives

International engagement occurs through government-supported Indigenous business programs and
allied collaboration pathways, where appropriate, and does not affect delivery prioritisation for
Australian Defence or government clients.

Australia is Forces Group’s primary
delivery focus.

We actively engage with:



DEPLOYABLE CAPABILITY.
 DELIVERED WHERE IT MATTERS.

F O R C E S  G R O U P  A U S T R A L I A  D E L I V E R S  S O V E R E I G N  C A P A B I L I T Y
S O L U T I O N S  F O R  D E F E N C E ,  G O V E R N M E N T ,  A N D  A L L I E D  O P E R A T I N G

E N V I R O N M E N T S

H A R R I S O N  L E E - S C H E L L

Managing Director
Forces Group Australia
team@forcesgroup.com.au
www.forcesgroup.com.au


