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This Master Services Agreement establishes the framework under which Saltwater

Country Services Pty Ltd Trading as Forces Group Australia engages specialist
capability partners to deliver defined systems, infrastructure, and services within
Prime led programs.

Forces Group operates as the Prime Integrator responsible for contract
governance, delivery oversight, and client engagement across Defence,

government, emergency services, and remote operotions environments.

Capability partners contribute defined systems, technologies, or services which are
integrated into broader infrastructure solutions delivered under Forces Group

Prime governance.
This agreement provides the standard structure governing capability integration,

delivery coordination, and commercial engagement between Forces Group and

approved partners.
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2. PRIME LED DELIVERY MODEL

Forces Group Australia operates as the Prime Integrator for infrastructure and capability delivery
programs.

Under this model Forces Group holds responsibility for:
e Contract governance
e Program integration
e Client engagement and reporting
e Delivery coordination
e Risk and compliance oversight

e Commercial accountability

Approved partners deliver specific capability components within defined scope areas while

operating under the governance and integration structure established by Forces Group.

This model enables government and Defence clients to engage a single accountable Prime

contractor while integrating specialist capabilities through a coordinated delivery framework.

3. ENGAGEMENT MODEL

Capability partners engaged under this agreement may provide systems, infrastructure, or services

contributing to broader operational capability delivery.

Capability areas may include but are not limited to:
e Deployable infrastructure systems
e Energy and utility systems
e Operational workforce systems
e Integrated infrastructure systems
e Remote operations infrastructure

e Specialist operational technologies
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The scope for each engagement will be defined through project specific Work Orders issued by

Forces Group.

Each Work Order will define:
e Scope of supply or services
e Technical requirements
e Delivery schedule
e Commercial terms

e Acceptance criteria

Partners are responsible for delivery of their defined capability scope in accordance with project

requirements.

4. WORK ORDERS

All services and system deliveries under this agreement will be governed by individual Work Orders.
Each Work Order will form a binding project instruction outlining the agreed scope and commercial

arrangements for the specific engagement.

Work Orders may include:
e System supply
e Infrastructure delivery
e Technical integration services
e Operational capability systems

e Deployment support

Work Orders issued under this agreement will reference and operate under the terms of this Master

Services Agreement.
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5. INTEGRATION AND PROGRAM GOVERNANCE

Forces Group retains responsibility for overall program governance and integration management.

This includes responsibility for:
e System integration coordination
e Program delivery oversight
e Client interface and reporting
e Risk management
e Delivery scheduling

e Compliance management

Capability partners remain responsible for the performance, quality, and compliance of the

systems or services they provide.

Partners must cooperate with integration processes required to ensure successful delivery of the
broader capability program.

6. COMPLIANCE AND STANDARDS

Partners engaged under this agreement must comply with all relevant regulatory and operational

requirements.

This may include:
e Australian regulatory requirements
e Industry technical standards
e Client specific program standards

e Defence or government operational requirements where applicable

Where systems are delivered into Defence, government, or emergency services environments,

partners must ensure their systems comply with applicable operating standards.

100 percent Indigenous-owned Supply Nation certified

Australian owned and operated Prime-held contracts




?()RCES PRIME-LED MASTER SERVICES

1 FRAMEWORK

7. QUALITY AND PERFORMANCE

Capability partners are responsible for ensuring systems and services supplied meet the

performance and quality requirements defined within project Work Orders.

Partners must ensure that:
e Systems are delivered in accordance with agreed specifications
e Equipment is suitable for the intended operational environment
e Documentation required for installation, operation, and maintenance is provided where

applicable

Forces Group may coordinate testing or verification activities to confirm system performance prior

to acceptance.

8. COMMERCIAL TERMS

Commercial arrangements for each engagement will be defined within the applicable Work Order

or project documentation.

Commercial arrangements may include:
e Supply of systems or infrastructure
e Delivery of specialist services
e Integration support

e Deployment or commissioning services

Payment terms, pricing structures, and delivery milestones will be defined within the relevant Work
Order.

100 percent Indigenous-owned Supply Nation certified

Australian owned and operated Prime-held contracts




PRIME-LED MASTER SERVICES
$0RCES FRAMEWORK

GROUP

9. CONFIDENTIALITY

Both parties agree to maintain the confidentiality of all operational, technical, commercial, and

client related information exchanged as part of this agreement.

Confidential information must not be disclosed to third parties without prior written consent unless

required by law.

This obligation continues after termination of the agreement.

10. INTELLECTUAL PROPERTY

Each party retains ownership of its pre existing intellectual property.

Where systems or technologies are supplied by capability partners, intellectual property relating to

those systems remains with the partner unless otherwise agreed in writing.

Forces Group retains intellectual property relating to program integration frameworks, delivery

models, and documentation developed as part of its Prime Integrator role.

11. LIABILITY

Each party is responsible for the performance of its respective obligations under this agreement.

Liability for any claim arising from the supply of systems or services will be limited to the value of

the relevant Work Order unless otherwise agreed in writing.

Neither party will be liable for indirect or consequential losses arising from project delivery.
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12. TERM AND TERMINATION

This agreement commences on the Effective Date and remains in force until terminated by either

party.
Either party may terminate this agreement by providing thirty days written notice.

Termination of this agreement does not affect obligations relating to confidentiality, intellectual

property, or Work Orders already in progress unless otherwise agreed.

13. GOVERNING LAW)

This agreement is governed by the laws of Australia.

Any disputes arising under this agreement will be resolved in accordance with Australian law.

14. ACCEPTANCE

By engaging under this Master Services Agreement, both parties acknowledge and accept the

framework governing capability integration and delivery under Forces Group Prime led programs.
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Harrison Lee-Schell - Founder & Managing Director
Forces Group Australia
team@forcesgroup.com.au
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15. DOCUMENT STATUS

This document outlines the Prime-Led delivery framework used by Forces Group Australia when

engaging capability partners and suppliers.

Project specific commercial arrangements, delivery scope, and acceptance criteria are defined

through individual Work Orders or project agreements where applicable.

7o

Harrison Lee-Schell - Founder & Managing Director
Forces Group Australia
team@forcesgroup.com.au
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